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• No need to take any notes
• Download these slides from our Blog
• Get everything you need for free from• Get everything you need, for free, from…

www.hongkongvisageeza.com



Order of BusinessOrder of Business

1 Vi ll i k1. Visas allowing work
2. The test for approval
3. Do you qualify?3. Do you qualify?
4. 3 types of applicant
5. Your loved ones need visas too
6. So, you got denied?
7. Doing it for free



www.hongkongvisageeza.com



Hong Kong Employment Visas

• Job Offer Visa• Job Offer Visa
• Training Visa
• Intern Visa

i l d l• Mainland Talents
• Non‐local Graduates
• Business Investment
• Working Holiday Visa



Employment Visa Based 
On A JOB OFFER

“  Does the applicant possess a special 
skill knowledge or experience which areskill, knowledge or experience which are 
of value to and not readily available in 

Hong Kong?  “

Moreover, the Immigration 
Department will:

" k d"   .... take into consideration, amongst 
other things, whether it is justified for the 
employer to bring in an expatriate staff.  "

- Approvability Test -



Analyzing the Approvability Test 

– applicant to have something special about them

C/w others, local and expat alikeC/w others, local and expat alike

– which relates to a skill, knowledge or experience

In the context of the job offer in hand

– that something ‘special’ should be of value to Hong Kongthat something  special  should be of value to Hong Kong

Economic, social, educational and the like…

d t il f d ithi th l l kf– and not easily found within the local workforce

Without the need to expressly and in every case prove the impossibility 
of identifying similar talent locallyof identifying similar talent locally



But On Balance ...

Even if the above limbs of the test are satisfied, should a local Hong KongEven if the above limbs of the test are satisfied, should a local Hong Kong 
person be employed to do this job?

– should the employer be training a local person to do this job?

– or, by paying more to a local than the prevailing rate, will the job be easily filled by a 
suitably qualified local Hong Kong person attracted by the higher remuneration 
available?



Are You A Professional?



What About Salary?

BROADLY 
COMMENSURATE WITH 

MARKET RATES



MAKE SURE YOU IDENTIFY YOUR OWN TYPE &  PREPARE PROPERLY

Intra‐company 
Transferee

No  strident argument 
usually required

Specifically Recruited 
Expat from Overseas

Locally Recruited 

Expat

Unless a very serious 
appointment, strident 
argument a MUST

Strident argument almost 
always required 

Three Types of Applicant



Sponsorship

ID990B seeks to satisfy the 
‘justified’ limb of the

New Companies

If the business is new, it too 
will be ‘tested’ as a suitablejustified  limb of the 

Approvability Test
will be  tested  as a suitable 
& credible sponsor

Further Considerations

Submission

Change of status from 
visitor to employment is

Changing Employer

Unapproved employment 
is illegal employmentvisitor to employment is 

possible
is illegal employment



Any Kind of Work
PAID OR UNPAID

Illegal Work?



Family Visas
Legal spouse
Dependant children
Unmarried partner

Family Visas

Unmarried partner
Same sex partner



Why Do Applications Get Denied?

Case fatally flawed from the outsetCase ata y a ed o t e outset

1. Not Professional

2 C ti t littl2. Compensation too little

3. Skills available locally

4. Related prior denials or poor history

Poor preparation and approvability analysis

Insufficient supporting documentation

Requests of the HKID not afforded the requisite level of importanceRequests of the HKID not afforded the requisite level of importance



Your ‘Reconsideration’ application to be based upon:

“New and Previously Unsubmitted Information”y f

• No emotional appeals
• No mere rehash of the original argument

Trying Again?

No mere rehash of the original argument
• No shuffling of the first set of papers

A solid Reconsideration application requires:A solid Reconsideration application requires: 

• Significant additional new information adding weight to the original application and/or
• Relevant and important new facts which have come to light since the refusal• Relevant and important new facts which have come to light since the refusal
• Comprehensive verifying documentation in support

f h h k b d k f ll d kIf case has merit, the Process takes between 6 and 16 weeks – if not, usually 10 days to 2 weeks



Doing It Yourself

10 Must Have Resources…

www.hongkongvisageeza.com

1 ~ 6 = Must Use!



Must Use 1

www.hongkongvisageeza.com



Must Use 2

www.hongkongvisageeza.com



Must Use 3

www.hongkongvisageeza.com



Must Use 4

www.hongkongvisageeza.com



Must Use 5

www.hongkongvisageeza.com



Must Use 6

www.hongkongvisageeza.com



R f t th R i i 7Refer to the Remaining  7
(including the on‐page video)

www.hongkongvisageeza.com



www.hongkongvisageeza.com

www.hongkongvisageeza.com


